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be » those preemt ly being handled fey the dtat&e* 


w* rend. *5*01 with specific mt%m,KLm b»i »4 give® its to mfHrihsr 
or not an .^dsiiiiis «**tiv* /las was required. JjaeJt^po«Bd inform- 
ation «m* fa raised re&arrfin?;; resent laadquarter# developments 
la accaaat.inf’: trest#e»i of funds fmtl«fe*4 eu&aidy ^oad prop- 
rietary projects. 

jfteporls - #04* a *:A uwre reviewed sad 's^gestioae 

made Where russsseury, vhen ssefc would. assist the station in 
sore readily p®seoti»f reports mi p^mlt Sesdquarfcere to 
sore- efiee'tlwely as* them* 

Gwaar-aX * ia addition to the above, many topics of interest 
to the station staffs sod the finance officers ears touched os 
daring the ooara* of the stay at ?aeh alatien, with specific 
questions feeing resolved at the Wm or referred to proper 
anther Iter « 


25X1A 


*»J®r portion of Urns during; the trip ess devoted to the urebleas as 
Specifically involved wore Use fallowing j 

Coniine tots ®n# “Cleee A w set of aesaambiag records 
three stations* 


25X1 A 


ftrrssg* far transfer from 


of those projects in 


25X1 C 


25X1 


*-‘>lsh financial m mil m operational control paased to 
this iavoXved transfer of open entrance 


wtUttioe®, m&m is of obligations and liquidated obligations, 
mis latter activity was later coordinated through H! and the 
Officer far FI at ffciadquarfeore. 


€ossid«rateie analysis worse had to be loom is detail to prepare entries 
on Station hooka segrega tins: accounts as required by u* new organi* •■silos* 
is many adjustments as passible «*re recorded in the January accounts, aid 
January ststiemsnts sere prepared which reflected, tae combining ox Stations 
as outlined above. 


a listing of items to be handled and questions to W resolved Ik the near 
future was prepared and turned over to the new f isiaais tr ail v* Officer. Cam- 
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mm&m * mrttlmg were spent idttti ISatfTiii Maisthai Just prior to 
oa&ltttat *hst had bean cione md dlcaesslni! in man <*etail the 
itesBj mt the listing referred to above. 


Tnm ttwr finance arfieer passed through 
several dUcaeelena were held with hi» cor 
A Visit jIUj &ta was sloe made to 'the ieedqi 
^■ere several questions -were reset van. 


_]etamete te l 1 and 
sg Stet is® actlvltise sad 

•rs of tie | ‘ ~ I 



ttm Comptroller * a Office ta I I effectively bec-nas deadqfuurtors for xim 
daring the course of the trip 1 Jtuummh m all travel order® and 
doeuaentutlon were scoured thrsugfal I Seaiqaar iera. there Is oct-.iai.ly v#r25X1A 
litU* tUteereing activity involved other then of as overhead eetegevy. In- 
«awsh as the □ -Staff vaa at hand far furnishing evidence to the PH Fi»«a2GX1A 
Officer, very little tie© was spent on m dieturadm; activities. Oonaidersfel* 
tijw m» spent, ho«svor, In dismissing problem of their area and furnishing 
cowsents, which wo hop* repre*ei»te4 Hea^murtars th i « w»w , 


'Sse reorganisation of the I" 
just prior to the completion or 
plans and fea&got# vm develop 
hope was of value to the Forei^t 


the trl 
by the I 

i flviaJ 


U Missions were being undertaken 
i&fomalion relative to future 
t£ not brought beck, which w» 


* ietiettsjr verbal report was finished the Chief, siininte trstioc, ft Sivisim 
and his Officer iramedieteiy upon oar return. SeaUgaaant of the 

the FS Budget Officer on 
ie slice* of certain, itesas, 
rrsigned, was furnished to 


25X1 A 

w*»l i oaaget ««a.©er oy rar 
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tnumm iah as the had been to . 25X1 A 

initial mq^AxAmm with the property aeeounUn;: »y®t«a t-eing pl*N» *» 
effect in tMs area, a lengthy **«ting was had with the wfciaf oi nogtstlca 
for the Station* Alee involved in the wm toe relationship 

tetvm tfts aspqptj and Finance Offices as regard* routon® «nd processing oi 
purchase orders asto the. recording ofeUf^atScets therefore* 

l.oHpascimSaly oae-haif day «*• *i*et going over %m vmm accounts ultto 
installation anti naktog regeneration* far the improved ^ art “ 

inf , 0 f their activities, the records which wns being topi did art laroish 
a breakdown of Beals served between to^nwter*., tho gj ^ 

th® issues were furnished an a basis of a rarest sopaitted by t,« ii»tailaWe*» 
bat were m% anslised with regard to the nuafeer of ration# required to 
aetetoataiy supply the bait. 


Xi&r* was also son* indication that ad»c t u,i** contra i* wer e not emphasised 
wi th. regard to quantities of food conswawt by indigences I I personnel, w 




personnel w*ru peraitted to reorder as amr tie*# as desired at the *•** seal 
and it would have beset possible for, asd w* mAmt»%ma. has happened in several 
instances, £®r m> individual to have two or three steaks in one sitting. 

the txeoutiv* Officer of to® Statist* w«® side awwre of to* requir#»**ite 

of the reg-fLafioB* m d was famished *4 to oar twidersttodia®; of «#nwgr policy 
la- re gar d to ;;(*«* asa/rations and wa* giver*. suggestion* wMcb, if followed, 
would bring; their p (operations into reasonably satisfactory c anditte su 


Xhe | | staff had inn~dad# certain. ■svions regarding too 

and had pUmsd to follow it up at regular interval*. 


the to.Fs.ical set up of toe office leaves &uch to be desired fey the mmal 




standards | tossreer, for e 


& 


operation tney were very adequate* 
a» they are locator in two fairly 


Ihe physical seoori ty aw .good — - , v 

large rcona on toe secood floor of the fettHdiss used as a supply warehouse 
and togistlcs Office, indigenous guard service I* furnished end p»a»se# ***», 
required to to ^own upon entrance into the eonjxjund ii> which the building is 
located. On to® sec and floor an ae.divi.oael arasd .guard i» pastes^ and * stowlr 
off a pass is re ; aired prior to toe entry into toe riaenee area* -to bmlloiag 
in wirich toe rinsnee Officer i* located is about t’tree block* froa to* »sia 



Approved For Release 2002/05/06 : CIA-RDP78-05551A000100090Q31-3 

UuN’t iuci^ \ lAL 





25X1 A 
25X1 A 

25X1 A 
25X1 A 


25X1 A 

25X1 A 

25X1 A 
25X1 C 

25X1 C 
25X1 C 
25X1 A 
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office and WLUst, lbs aato disadvantage is bei&g ImM iV &*** 
offlsa a£ the <M*f of Ststien amt other adairaisiraidve sad eswratieftal esita, 
m under* tiasS rm&rer, that It vaa not «nUl top»t 1S53 that the jitsanoe 
Officer «*» own allied to I* at £!m *!*L 

(hiring this 


iise vm 
assistant w«a located in 


to i&alntal a Ms records at [ 

to perfora fractions as * Cashier. 


period %bm finance Of fie«r Mtdi * wasiOy trip by train to at toed the staff 
Meeting* transa^ t such fe®#ia*ss as could te 4«ro®et>li.sbBU in * fas hours, w 
then jsiwa to I 

A new fiiusBS-S#- tCfiser Has ykm. over at Just a f*w mo-ftth* prior to 

this visit and, i& tbs gfiaftaat 41 «n water si snad* Has 4 m» *» •■£■*»**• 

^afe 1 * of jm\ \ together *a»y loose ends in the operation of this Station* 
life# apparently has g.ulfiwsl the-'' confidence of tJw Staff vi floor?* and had 
©ffeciivaXy oaf ©rood & closer uoatroi of *auy finance ao Haiti es» 3b* H od 
feeau ^pprowd by -iSMd^wrtoni for sppointatout os a Osttifyiaf Mf fleer# Hoss»**r» 
each a ppo ta vsiea t lion nat yst hoe»> mad® off sc live i nassM sfa as aits Aid not sdsH 
to per tlf y until tmofe tiwe m efe# felt she Hod the situattea vezdST control. 
jy,« rn Controller aim olshed to observe the activities at the Station parlor 
to the appol ntornt action. *» irndheratarid that it vaa expected 

that she wuld’tjo m'fpointed. m ■'mtXiSjlm Officer in I9*>k. 


| | vm trial .feet on too diffe rent eeeaai aas* 

of tMa installation coaatstsd of the I I 

ami the supply depot activity. 


iha sssjar activities 
] training and holding activity 


the 


ob all of the [ 
return to 


group mm- uagaged la reaasessarc aud cfeoHinc the records 
' iiesrsons®! of the pwajset who vers* being t?rooesa«4 for 
3&m training had feaern carried m with this 


®poup HereSoToreT 

lbs major .portion of the Vim waa spent In bmrwaiJig acquainted vitfe the 
operations of the new property aooounti^ syatee with special atteetion being 
paid to the r^uireaest* for the preparation of receiving reports at the 
various statione in tbe I I area, ibis we doiw so that on ssbsequeftt visits 
to sfee other sttetlone eseletssass tdtbl -be given to tfese -u proparation. 
of the reituired reports. 

Ifeirty afeMi Uonal Houses in the sofapoufsa were in the proeesa of being 
completed, i cosMnatiea tfesater and eh«*rch as well se a diaatog roes - ei«b 
wr® near l”;*-- e* tjiraple tion . with tbs sddlt ion of these f«c fit ties this siutiess 
«*it have m of the newest arrf aost dea ^rablepfys ^ c al jOfests in the Far last. 
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lieeause os.' the eUfflciatie* eurrouadie^ tarcasport&Hoa to am i from t he 

ms war# able to spend aeiiy ami day asst on# alssht «*l I 25X1 A 

[ess aokia-f one flight per see* to the £«*e and se 'Wisibed only for 
of the "turn around” rather tbs® spending «n entire week with tale _ 

lit® stem aetiriisgr of the finalise Officer at I , ~l Ilea ii25X1 A 


toe |w?rtoG 
one installation, 

famish tne support la ta* oatar * of paying oeorhedd expense* for Headquarters 
Iraifii«g fliesios. 


Seesrei prtMjttm eeosarnlag the proper handling of obliges&cM* were 
disoo&ted sad reeaieseifc^iens ftsnxUbad* 1M* ms don* la ssaasstien with a 
represents tire of the ttsspbreilsr*# Office free I I she bepp e n e fl to be elenlag 
a week* 3 surrey of Utm JSsse far | | purposes at the tie* of aar flail. 4 
general dieeasaion vae held with the SuUm 2hi*C sari his Cstef at utsdai*- 
strati os ai:4 vs atierdsd the woefcly staff esati&rX. 

fbeewreisl record* htug eHntaiosd fey the. finance Officer for s-*r®jeet 

l ew*® iMpaetad sad the Z'i&Mtm Of floor was fires the He.«flqp»wrt»> 
feastepr»us*4 ea ill# d*rele$»gsH*t* *f this sro^«<st» 


’>•» ftg t>i« rt -ayg ».«8 tA b* wuafUa fay tVEmaiwg units OS VS® [ 


wrier, iiari 

brawyfet about 
Sfe® trip to | 


_ were reeieeed, The petition 

,a*t«rs ,i® required to 4aK« or* this and several oilier charge# 


25X1 A 


the change of cower was outlined. 


to [ 


31 


vm sole is eesap*cy with the thief of .--fiaaioe* 

1 Stuff Officers, They wire proceeding 


] to explain the teraioetioa of [ 


H and *«a*e arrangaeaHits for 


25X1 A 


0«e of the pr©fcl«ssp pwaaud fey the Chief of otetiosu mm the cpsun 
that. headquarter® a? t o uid sake a deter»isi»ti«® etertiy m to the long range 
plans for vs# us® of I ~l HI of the buildings v#r® of the quoaset or 
tenpsrary type construe vion ard fears- reached the stage (dne to age and the 
extras® deterioration caused by the tropical client* > where the costs of 
maintenance and repair are rapidly approaching the point at efeiofo it will be 
cmearta^leal to cantina# to- use the existing facilitie s m eoapaare d to 
cerssoiaat type ©oaeiraebtew* If it is planned to see bn a long 25X1 A 


range- fc-aafa, fee felt m early authorisation to plan arli none tract, through 
permanent quarters and other fcuilainfn should be' sought* 
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The sooner Uis «ouU be accomplished, toe mvm «vuia b* r**ii**i 

from ah ever iacreesii*: repair badge* which only continue* to maintain ^ 

&a jwdaa iaUi basis* facilities which at beet coast! tat® sdaiaim »to-*Saraa 
0 |- axi »wne® for family type livim* ander difficult oaa»UU*aft* 

g@a df the itopres^oes received on the trip see tftet the f inane* toffieer# 
aere aach involved with budget preparation, obligation owsti^i, *«* 
reporting than eapqr of *» An the flaaase ^Ivisiea realised. * great mmmt o* 
problems of the *!*«■*# officers, both real and ima^aery, wars la this .area* 

This i» aerteesw du* to to* Sm% that to* present reqalrswmto %»r# developed 
darin,' the oversea® incuraUncy of the present flaaae* Officers and they <&* 
not bass toe benefit of formal tSmApmUr* ice traction prior to eerartsf 
toeir d«ti *»• 

another situation la #4*1* eich vork should be dea® t* w* ***** oi ' 

acUvitiea imolTtag to* ops of iKm-as^ropriatoci funds. *acfe uuuying station 

in the srea requires recreational facilities which* la »»t instans**, include 
a bar- ami/or a club, these were operated antler etetiee »a ; «rvl*io>n and is 
the physical facilities were provided frost station feeds. They are 
income producing aetm tie* j however, and seas sort of policy guidance enurt* 
sm fsrrdshad to toe- field so that similar trealsaeat ea» to these 

activities at the stations. There also appears to m a «■**=* for aewuncin* 
wd reporiiap instructions in eoaneotloa nth to*®* actiri ties, ihe 
tawptroller had sam-d in the f all of .1*53 that a fuU n»* person to ®*d*» 
available for % survey of this situation in ferth h»ie| tourer, it was 
possible to detail a person to this at that time. Bse EH toeptroller • , '' ?lic 25X1 
ia*ftf«d to furnish pddanee in this area eftioh wesM attest to eventually 
toteg. to* individswd, stations on to a cassparahle opereting oasis* 

’ttso ecKsocntieg end reportiag for mm* in too area sorter to* supervision 
si' %m ~®«ior feeapepawetativo, I 1 ele* «•» haollert on a different basis at 
eash of the ot.Uoo# visited* The current | | Iac * **fi al “25X1A 

policy stalest^ to which too finance Officer* <w« v> £5® v&tis'wii no old net 
enforce. »ie EHtoaptroiler’s Statt was attempting to develop local application 
of th* nraUUM which would not b# inconsistent with *’-K©»cy j»li«3f .2 5X1 A 
mxciM. provide a imiferaity of operation:, a draft of a proposed □□laatructioo 
regarding operational susses was tragfet back lor os* ay toe 1 

*eeo acting Staff in ooreld erlr in revision of matre&t 
furaishiag to tool I Staff f* ‘ 




itsfisst 


Specif! n r*-:o ; '»'»t«iAiio«* have fcseis taken op with too appropriate 
operating units at Headqawrters* both, within toe Finance .uivlaloa and the 
> ar S«*t SivleliSB* where toear p'Jrtaia to details of day to dear activities or 
specific situations thst needed ed^Mtment* 
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The following general rmommod salons ere sufcaittedi tor 
considers Lion j 

(a) it is reeossseedEed that inane* Uffieers proceeding 
to the field receive * «sor« comprehensive training in budget 
matters* iadlttiiiag tbs nsssmr in eftie.h the budget 1# prepared 
mi preaei ntmi fcy the appropriate division, ^ita this training 
fcsse i leasee vi'fio*r;i sill fee able to ears effectively assist 
H*afl5jjsart*r* i a pra* .aria;,; budgets for that location or 
installation. 

(V) it is reeaawendati that the ieefenioat aaHHMOTting it&££ 
fee astesd to devise mmm ting end reporting procedure® for aoo- 
egaproprlatatf funds -activities and that tguwj policy in regard to 
ipjmo ml iritis* fee fownilabed ami incorporated- is. aiaaropriata 
reralations. 

(c) it is recoewaoded V-at the twioitsl Aoeewiting staff 
rm&mt %m ctsrrenti regulation* regarding tfc* operat ion of -mes ses 

25X1 A especially with regard: to those requirements of the I t o 

*«e v*rn%mr revision of the n*a* regulitlons would be varrasted. 

(d) it is rmmmmumd that drafts of proposed procedures or 

2 5X1 A ehaosras Its regala felons ee ferula bed to ifee | | State as ««« *• '-‘“•7 

are develops. it wild fee quit# helpful in their f umis' ia* 
gald-aiMs* to the ota-iocs endear their «»tperrleio« if they were nM% 
awera of needqysrtars thi nkin g on a oar rent feasia. 


SIGNED 

25X1 A 


i 
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